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STATE OF ALABAMA ) 
    )  
COUNTY OF TALLADEGA ) 
 
 
BE IT REMEMBERED that on Thursday, April 21, 2016, the Talladega County Commission 
assembled at the E-911 / EMA Training Room, 26716 Highway 21, Talladega, Alabama for a 
special-called meeting. The following proceedings were had to wit: 
 

 
COMMISSION MEETING CALLED TO ORDER 

 
Commissioner Kelvin Cunningham called the special meeting to order at 5:36 p.m. The roll was 
called with the following Commissioners being present: Commissioner Jackie Swinford, 
Commissioner Tony Haynes, Commissioner Kelvin Cunningham and Commissioner Malley 
Limbaugh and Commissioner Greg Atkinson. A quorum was present. The news media was 
represented by The Daily Home and Shoot First Video. Malley Limbaugh gave the invocation. 
 

REPORT FROM E911 DIRECTOR VICTOR KENNEDY 
 

Chairman Kelvin Cunningham announced the special-called meeting for the purpose of 
receiving and hearing a report from E911 Director (Victor Kennedy), Chairman of E-911 Board 
(Travis McGrady) and Board Member (Sheriff Jimmy Kilgore).  

 
E-911 Director Victor Kennedy stated he was hired by the Board in 2008 to oversee the 
consolidated communications system for Talladega County that included developing short and 
long-term goals and objectives for E-911 and creating a strategic plan in dealing with all 
emergency situations within the County. Mr. Kennedy and the E-911 Board of Commissioners 
created and implemented new operating procedures and regulations to ensure that emergency 
procedures were in place and appropriately documented. 
 
In order to provide the County Commission with an understanding of how an emergency 
communications center works, Mr. Kennedy described operations and procedures.  First, Mr. 
Kennedy provided an overview of the 911 procedures for incoming calls, how the calls are 
appropriately documented on CFS (call for service) reports, and why calls are dispatched to a 
particular agency. He further presented that, of all calls coming into the E911 Center, for the 
years 2009 through 2016, each year, approximately 97% were related to law enforcement 
(police, sheriff, etc.) and other agencies, and an average of 3% were related to fire/rescue. 
 
Second, Mr. Kennedy provided an overview of the extensive training requirements for 
dispatchers in responding to different emergencies. He invited the Commissioners and the 
press to a 15-minute viewing of the dispatchers inside the operations room. 



 

 
 


